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BREZ (2009) ° (EFREBNHEFZEES L)  (HBEHEHEHRE) -
23 (7) ~117-119 °
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RAE (1993) - (BEREERMEHTENEHENRR) o CRANEX
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Investigating the impact of
the Big Brothers Scheme
on Secondary 1 students
(mentees) and the Big
Brothers (student mentors)

Lau Pik Wa Josephine
Choi Hung Estate Catholic Secondary School

Abstract

The transition from primary school to secondary may not be easy
for students. By implementing the Big Brothers Scheme (BBS), senior
secondary students can act as mentors for their juniors in adapting to
the changes to the new environment. This action research study aims
to investigate 1. whether the scheme can help Secondary 1 students
improve in both academic and behavioral aspects, 2. what the seniors
have learnt, and 3. if the scheme should be continued and how it can
be improved.

Introduction

Every September, students who were once the oldest kids in
primary schools become the youngest ones at the secondary school.
Awaiting them are myriads of challenges such as adapting to the new
environment, meeting different expectations from school and home,
and coping with the physical and psychological changes in puberty.
The transition can be complicated and difficult for some throughout
their teenage lives, thus leading to behavioural problems and low
motivation in study and even the pursuit of life goals. To facilitate
the growth and adaptation of Secondary 1 students, schools often
organise induction talks and bridging programmes for them and
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their parents in the beginning of the academic year. Teachers give
extra assistance and guidance to help them familiarise with school
surroundings and routines.

The experiences and know-how obtained through the years
can help senior students become good guides and role models for
their juniors. Big Brothers/ Sisters schemes are in-house mentoring
programmes from which they can gain service points for their Other
Learning Experience portfolios and acquire social skills. Schools can
create service learning opportunities for students at different year
levels through both inside and outside classrooms.

The present study looks into the Big Brothers Scheme (BBS) of a
government-aided secondary school for boys. Such schemes are very
popular in secondary schools, where the seniors can give valuable
guidance and help new students to cope with homework. The BBS
in this study aims at helping Secondary 1 students adapt to the new
environment, cultivate positive values and develop socialising skills.
Investigation will be made into how far the scheme can assist students
have done better in academic and behavioral aspects, what the Big
Brothers have learnt, if it is worthy of continuation and how it can be
improved further.

Literature Review

Secondary 1 marks the beginning of adolescence and changes
to a new curriculum and learning in a new environment. This stage of
life is characterized by physical, cognitive, school and social changes
from childhood to adolescence. As many opportunities in society are
linked with success in secondary school, motivation, engagement and
achievement may have far-reaching consequences in the adolescents’
life trajectories.

Some researchers have pointed out that low self-esteem is
associated with risky health behaviour and “adolescence (can) marks
the beginning of a downward trend in motivation and achievement in
academics for many children” (e.g. Carnegie Council on Adolescent
Development, 1995; Eccles, Wigfield & Schiefele, 1998; as cited in
Ryan, 2000, p.101). Instead of providing mitigation measures after
problems have come to a head, schools are urged to take precautions
at an earlier stage. They can provide “school-based health education
and prevention programmes... to increase youth self-esteem and
positive school, peer, and family connections... (which) focus on
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getting students involved in interactive, student-oriented, decision-
making, cooperative learning activities, as well as including aspects of
... peer counseling, tutoring, and mentoring” (Benard, 1991; Galloway,
1999; as cited in King, Vidourek, McClellan & Warren, 2002, p.294).
Secondary 1 students will certainly benefit if schools can organise
appropriate programmes to enhance their self-esteem and promote
good values at different stages in life. As schools and classrooms are
places for socialisation, the exploration on how peer groups influence
the thinking and behaviour of Secondary 1 students represents
directions for preparing the relevant programmes.

Mentoring is an action by one or more experienced adults
to “advise or train someone, especially a younger colleague” as
indicated on the Oxford Dictionary (2014). It is widely practised in
workplaces and higher education institutions, since it is common that
“young people need supportive relationships with adults to foster their
development” (Herrera, 2004). Research studies have indicated that it
can bring about significant social and academic benefits (Tierney and
Grossman, 1995; as cited in ibid). Mentoring can contribute greatly in
the school context because students need to look up to positive role
models for developing good values and understanding social norms.
Secondary 1 students also need in-depth assistance on interacting
with others and the rules and expectations of the school. Senior
students can be suitable mentors for them. According to Ryan (2001),
peers can have significant impact on adolescents’ achievement beliefs
and behaviour.

Teachers are often over-burdened by efforts to help students do
well academically, as well as a range of administrative duties and work
for the organisation of extra-curricular activities. Many simply cannot
spend much time on counselling new students. Senior students can be
important sources of help as their experience with similar disorienting
situations just a few years earlier is useful for giving appropriate advice
and helping their younger peers find the way forward. They themselves
can develop their leadership and social skills in communicating and
interacting with their juniors. As research studies have noted, “positive
social connections decrease risk-taking behaviour by providing youths
with pro-social and empowering opportunities” (Simons-Morton,
Crump, Haynie & Saylor, 1999; O'Donnell, Michalak & Ames EB, 1997,
as cited in King et al., 2002, p. 294). Good mentoring programmes
can make the younger students feel supported and cared for. This
could certainly be a healthy element of the school curriculum, which
by definition should enable all to grow and develop. Students can be
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“more efficacious in making healthy, informed decisions and displaying
features of resiliency to potential life stressors” (Benard, 1991; as cited
in King et al., 2002, p. 294).

The present action research study was conducted in Choi Hung
Estate Catholic Secondary School, which is a subsidised by the
government and managed by the Roman Catholic Diocesan of Hong
Kong. It is a school for boys with 24 classes from Secondary 1-6. In
2013-2014, the school has around 818 students, including 134 in
Secondary 1. With “Spes Salus” (Salvation and Hope) as its motto,
the school upholds the core Catholic values of Truth, Justice, Love,
Life and Family in the nurturing of students. Its 3-year development
plan for 2012-15 emphasizes well-rounded student growth in terms
of self-discipline, care for others and becoming good models. The
strategies, plans, activities and methods in the school curriculum and
the work of action teams and committees are designed for this cause.
With appropriate expectations, encouragement and love, students
are helped to become well-rounded in both the social and academic
respects (Figure 1).

Becoming

good models Self-disciplined

5 Core
Values

% Caring for Others

Figure 1: The three goals of well-rounded student development’

' Amended from www.choihung.edu.hk/CustomPage/paragraphGroup.aspx?ct=customPage&w
ebPageld=79&pageld=381&nnnid=51
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In face of rapid changes in society, the Guidance Committee
(GC) of the school aims at equipping students with life skills to deal
with physical changes and psychological problems and to develop
resilience against challenges in inter-personal relationships and
the environment throughout teenage life. The responsibilities of
the GC include comprehensive counseling on individual cases as
well as the promotion of student growth and development through
various activities. Big Brothers Scheme (BBS) is one of these and
operates by enlisting the help of Secondary 4 and 5 in the provision
of homework and revision guidance. For over a decade already, the
scheme has been directed at students with sub-standard academic
performance and disadvantaged socio-economic backgrounds. In
order to utilise resources in a more comprehensive and effective
manner, its emphasis has recently been changed from academic work
to the development of positive peer influence. The underlying idea is
that by creating a more caring school environment, students could be
more engaged in their six years of secondary school life and benefit
academically and socially (King et al., 2002). The objectives and aims
of BBS in 2013-14 are summarised in Table 1.

Table 1  The objectives and aims of BBS in 2013-14

Objective Core Value/ Goals
1. |By sharing the past experiences and Love
knowledge, senior students help the Life

Secondary 1 students to adapt to the new (Core Value)
environment and handle the schoolwork.

2. |As Big Brothers, they set good models and |Self-discipline,
show care for the younger ones to deal with |care for others,
difficulties in their school life. becoming good
models (Goals)

Aims

1. Help Secondary 1 students adapt to the new environment
2. Cultivate positive values in students

3. Encourage positive peer influence in students

4. Develop a sense of belonging to school

5. Build up responsibility and respect in students
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Eighteen higher-ability students from Secondary 4 and 5 were
recruited as Big Brothers in the first phase from September 2013 to
February 2014. During September and October 2013, they attended
five 1.5 counseling skills sessions run by and non-government
organization that specialized in teenagers’ activities. Eighteen students
from Form 1B (an average-ability class) and another eighteen from
Form 1D (a lower-ability class) were selected by the class teacher.
One Big Brother gave guidance to two of them while the guidance
team master and the activity convener oversaw the whole scheme.
Four guidance teachers who were either class or subject teachers of
Secondary 1 also acted as mentors for the small groups during the
lunch gathering held every Monday. After taking lunch together, these
small groups engaged in schoolwork tutorials or board games.

Research Background and Questions

The first phase of BBS ended in February. In order to prepare
the Secondary 1 students for their final term schoolwork and their
promotion to Secondary 2, the second phase of BBS starting in March
was a growth-oriented study about the impact of the scheme on both
the junior and senior student. It examined how far the former had
changed and what the latter had learnt. Based on the data collected
from students and observation records from facilitators, the research
questions investigated into whether the scheme:

1. had helped Secondary 1 students to improve their learning attitude
and become more positive with regard to academic performance
and behavior;

2. had helped the Big Brothers develop a sense of leadership and
service for the school

Methodology

The second phase included six meetings between eight Big
Brothers and twelve Secondary 1 students, with the assistance
provided by two teachers and one activity convener assist in the
project. Junior students had to keep a journal of their academic and
behavioral goals at first and evaluate their improvements at the end.
Big Brothers had to answer the questionnaires on their impression on
the Secondary 1 students. After all the meetings, the Big Brothers had
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to answer the questionnaires on their impression on the Secondary 1
and their learning from the programme. The teachers and the activity
convener submitted their reflection of the second phase at the end of
the school term in June.

After the Second Examination, Secondary 1 students set
goals for improvement in the third term. They met the Big Brothers
during lunch time every Monday in a relaxed atmosphere for tutoring
about school work and for socialisation purpose. Board games and
adventurous games were included for bringing the groups closer
together (Figure 2). Teachers and activity conveners supervised
the groups and acted as facilitators for activities. Table 2 shows the
activities held during the research period.

Table 2  Timeline and activities of the second phase

Date

Event

3" -14" March

Second Term Exam

17" -29" March

Recruitment of the Big Brothers
A briefing session is held for the Old Big Brothers of
the first phase

31% March

First Meeting
Introduction of the Scheme
Pre-scheme Questionnaire Survey

7" April

Second Meeting
Lunch
Board Games

14" April

Third Meeting
Lunch
Homework Tutoring

17" -26" April

Easter Holiday

5" May

4" Meeting
Lunch
Board Games

12" May

5" Meeting
Lunch
Adventurous Games

29" May

6" Meeting

Meeting

Lunch

Evaluation and Sharing

Post-scheme Questionnaire

(*The last meeting has been postponed due to the
External School Review)
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Picture 1 Students p
the fifth meeting

-
=

articipating in an adventurous activity during

The second sought to benefit both the Secondary 1 students
and the Big Brothers and emphasized personal improvement in
academic and behavioral respects through socialisation. All Secondary
1 participants came from average and lower ability classes. The
recruitment of Big Brothers was open to all Secondary 2 to 5 students
who would like to realize their leadership potential and serve the
school in return for a 10-hour service award. Younger Big Brothers
from Secondary 2 were recruited, since they are more familiar with
the Secondary 1 curriculum. Big Brothers from Secondary 4 and 5
were each assigned to two Secondary 1 students while a Secondary 2
student would take care of one (Table 3 and 4).

Table 3  Profile of students in the Big Brothers’ Scheme
Group | Secondary 1 student Class | Big Brother Class

1 JS-1A 1B BB-1 5B
1 JS-1B 1B

2 JS-2A 1B BB-2 4C
2 JS-2B 1B

3 JS-3A 1B BB-3 4C
3 JS-3B 1B

4 JS-4A 1D BB-4 4C
4 JS-4B 1D

5 JS-5 1D BB-5 2A
6 JS-6 1D BB-6 2A
7 JS-7 1D BB-7 2A
8 JS-8 1D BB-8 2A
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Table 4 The facilitators and their roles at school

Initials Role at school

T1 Class teacher of 1D

T2 Class teacher of 1B

AC Activity Convener from the Social Worker Department

In the first and last meetings, both the Big Brothers and
Secondary 1 students wrote their journals and answered the
questionnaire respectively with the aim of exploring on the research
questions which were about the impact of the scheme on Secondary 1
students and their mentors. Evaluation was made qualitatively and was
based on students’ responses about their goals, feelings and thoughts
about the programme. In January 2015, a survey was conducted in
Secondary 2 classes to identify if there was any difference in academic
attitude and behavior between BBS participants (experimental group)
and non- participant (control group)..

Findings

Selected Secondary 1 students had to meet their Big Brothers in
the activity room during lunch time. Three Big Brothers had forgotten
to turn up on two occasions and so their mentees had to join other
groups. All of them found it difficult to get along with the newcomers
and one of them subsequently decided to quit. Two mentees had to
attend English make-up lessons and were absent in the last three
meetings.

Both the Big Brothers and their Secondary 1 mentees attended
a briefing session given by the teacher. The latter wrote about their
academic and behavioral goals (Table 5 and Figure 3) with the
assistance from the former and the facilitators. Most of them liked to
improve in subjects like English, Liberal Studies and Chinese. Some
suggested concrete ways for doing so such as completing more
exercises and memorising textual contents. They were aware of their
learning attitudes and the need for good posture, like sitting properly in
class and behaving politely.
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Table 5 The academic and behavioral goals of Secondary1 students
.St_gdents Goals (Academic) Goals (Behavioral)
initials
JS-1A 1. Revise Liberal Studies for half |1. Get up early.
an hour every day.
2. Revise English for half an hour (2. Say good morning and
every day. be polite.
3. Get a passing mark in the above
subjects.
JS-1B [Journal missing
JS-2A 1. Memorise more text in History |1. Be more polite towards
and Culture. others.
2. Do more exercises for Chinese. [2. Get rid of some bad
habits.
3. Get 78 marks for the above 3. Obtain 80 marks for
subjects. conduct.
JS-2B 1. Revise Liberal Studies for half |1. Be serious whenrevising.
an hour every day.
2. Revise English for half an hour |2. Be serious when doing
every day. homework.
3. Get a passing mark in the above
subjects.
JS-3A [Journal missing
JS-3B 1. Be more careful when answering|1. Listen to others’ opinion.
the questions in Chinese.
2. Work harder for Liberal Studies. [2. Be polite.
3. Play computer/ mobile
phone games less often.
JS-4A 1. Revise more on English and 1. Be polite.
Liberal Studies.
2. Read more books. 2. Play less computer/
mobile phone games
3. Get passing marks for the above
subjects.
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Table 5 The academic and behavioral goals of Secondary1 students
(continue)
.S’ngents Goals (Academic) Goals (Behavioral)
initials
JS-4B 1. Revise more on English and 1. Play computer/ mobile
Liberal Studies. phone games less often,
so as to be attentive for
school in the morning.
2. Read more books. 2. Talk with classmates
during lessons less often.
3. Get an average mark of 65.
JS-5 1. Improve Chinese and Liberal 1. Be more serious with
Studies and read an article study.
every day.
2. Spend one more hour on 2. Be polite to my teachers
revision work every day. and parents.
3. Memorize some skills for
answering questions.
JS-6 1. Improve in Chinese and 1. Pay more attention in
Mathematics. class.
2. Read one book every month, 2. Ask the teacher when |
do three pages of exercises don’t understand.
and spend 30 minutes more on
revision work every day.
3. Get 50 marks for Chinese and
55 marks for Mathematics.
JS-7 1. Improve English, and do two 1. Pay more attention in
extra exercises. class.
2. Improve Mathematics and do 2. Respect and care for my
four more exercises every day. parents.
3. Revise two hours more every
day.
4. Become third in class.
JS-8 1. Do more Mathematics exercises.[1. Sleep at 10 p.m. and
wake up at 7 a.m.
2. Memorise five English 2. Maintain good posture
vocabulary. during the lesson in the
classroom
3. Spend two hours on revision
work every day.

33
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Picture 2 First meetlng journal of a Secondary 1 student written
together with a Big Brother

After the six meetings, Secondary 1 participants reflected on their
goals and relationships with the Big Brothers and provided reasons
for their successes and failures (Table 6). Big Brothers filled in the
guestionnaire about whether Secondary 1 students had made any
improvements in the academic and behavioral aspects.
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Table 6 What the Secondary 1 students had thought about their
achievement of academic goals

Academic goals Behavioural goals

Goals Goals
_S‘Eu_dent achieved? Reasons for|Reason for achieved? Reasons for|Reason for
initials success failure success failure

Yes [No Yes [No

JS-1A N Have played [V Have worked
computer/ hard.
mobile phone
games too
often.

Js-1B [V Have done N Have tried

the revision hard.
work.

JS-2A N Have played N Problems
mobile phone with my
games too classmates
often. make me feel

angry.

JS-2B |Absent

JS-3A |V Have N

worked hard.

JS-3B |Absent

JS-4A y Was too lazy [V Be polite

JS-4B |V | am serious N | have paid

with revision attention and
work. listened in
class quietly.

Js-5 |V | have N Self-

completed disciplined.
revision
work.

Js-6 |V | use my N | have not

play time to played

do revision around or

work. talked in
class.

Js7 N Big Brother N My Big

guides me. Brother has
helped me.

Js-8 |V | can use my N | have paid

revision time attention and
well. kept quiet in
class.

Total: |7 3 8 2
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Table 7  Big Brothers’ feelingd about their Secondary 1 group members

Initials |First impression Final comments

BB-1 [Very childish, quite noisy Energetic, innocent and
hard-working.

BB-2 |Very bad Nothing has changed.

BB-3 |Quit from the scheme

BB-4 |Good Become closer; | have got
more communication with
them.

BB-5 |Although he sometimes liked He has behaved better

to play, he was willing to do the and is more polite to the
worksheets and journal. The goals |teachers. He is more
set were reasonable and clear. engaged in the tasks.
Hope he could be polite to the Big
Brother and teachers. Wish that he
could become better!

BB-6 |[He had a heart to be better and He is willing to ask if he
knew how to set his goals that he |does not know.

can achieve. He was very polite.
He thanked me when I lent him

stuff.

BB-7 [He was very noisy and not too well [Nothing has changed.
behaved. Very arrogant.

BB-8 |A good student. Nothing has changed.

Seven students reflected that they had achieved their academic
goals (Table 6) and they had put in more time and effort on revision
work. The others agreed that laziness and indulging in computer/
video/mobile phone games were obstacles in achieving the goals.
Most of the reasons were related to self-discipline and self-awareness.
Students were more positive in rating about their behavioural goals
(Table 6). Eight out of ten thought that they had improved in terms
of attitude and behavior since they were aware of their manners in
the classroom. Two students were not aware of any improvement
while one related it to problems with his classmates. Another had not
explained at all.

The Big Brothers thought very differently. Three of them could
not recognize changes among the juniors (BB-2, BB-7, BB-8),
although another four were more positive and pointed out that their
Form 1 Brothers were energetic, innocent and hardworking (BB-1).
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Some viewed themselves as having closer relationships (BB-4), more
willing to ask questions (BB-5) and behaving better (BB-6) (Table
7). There is no strong evidence that BBS activities have resulted in
better academic results and behaviour. In general, good relationships
between Big Brothers and their mentees have led to positive
comments on each other.

All seven Big Brothers mentioned that they had learnt how to get
along with junior students (Table 8). Three of them (BB-2, BB-5 and
BB-8) also said that they had learnt about co-operation and leadership
through the meetings. In summary, BBS could help the Big Brothers
to understand more about their young peers, care for others and co-
operate with schoolmates at different age levels.

Table 8 What the Big Brothers have learnt

Student | What have they learnt?

BB-1 To be patient with the noise

BB-2 Co-operation and caring

BB-3 Quit

BB-4 To care for the different needs of the junior

BB-5 To learn how to be a leader

BB-6 How to get along with others in harmony

BB-7 Take care of others

BB-8 To communicate with the junior and to co-operate with others

Facilitators, teachers and the activity convener also saw that the
BBS had its merits. They reflected that the programme can promote
student growth and enhance their relationships with students. The
following are the opinions from one of the teachers and an activity
convenor:

Remarks of Teacher 2:

The BBS initiative is good for students. Big Brothers have the
opportunity to develop the spirit of helping each other. With their help
of the Big Brothers, Secondary 1 students can integrate into the life of
CHECSS...
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... BBS gives the class teacher more opportunities to care for the
adaptation of the S.1 students, and the students also cherish the time
that they spend with their teachers during the activity time.

Remarks of Activity Convener:

Besides homework tutoring, BBS also holds other group
activities. Secondary 1 students can learn to accept themselves,
appreciate their different abilities and get along with their peers. On
the other hand, Big Brothers can have the practical experience to
take up responsibilities and take care of others with love. They can
understand the importance of responsibility, discipline, love, and being
polite to others.

Secondary 1 students felt relaxed in meet their Big Brothers.
They could know more about the school, set goals to improve
themselves and seek help about schoolwork. Big Brothers were aware
of their duty to supervise, help and take care of others. Besides getting
service points, they also acquired skills for getting along with peers.
These merits of BBS were recognised by the facilitators. To make the
BBS more attractive, adventurous games and group activities should
be included. With more comprehensive planning, BBS is a scheme
that is worthy of continuation.

Discussion - Constraints and Recommendations

In spite of its value for promoting positive learning outcomes
and attitude for the students, the second phase of the BBS had not
been carried out without difficulties and flaws. To begin with, the
recruitment of the Big Brothers was not easy as many responsible and
active students had already been engaged in various extra-curricular
activities and taken up positions as committee members or student
prefects while some others would prefer to concentrate on preparing
for the public examination. Only one Big Brother who had joined the
first phase was willing to continue. The BBS should look for potential
candidates who are willing to learn and contribute their time to help. In
general, Big Brothers who joined on their own initiatives had high rates
of fulfilling their responsibilities.

In view of worries about the deduction of conduct marks for
lateness or absence from the meetings, the scheme should emphasize
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the opportunities for learning co-operation and communicative skills
as well as earning service points in students’ portfolios. If students’
participation is not satisfactory, they will be awarded less service
hours instead of being penalised. In this way, senior students can be
encouraged to participate actively. Forcing demotivated students to
join the programme will produce many adverse effects.

The workload on staff members should be considered. In 2013-
14, two teachers and one activity convenor had to take charge of
the scheme. Every Monday, teachers had to stay for the lunch and
oversee the small groups, while the activity convenor prepared the
board games and adventurous games. Teachers need extra time to
look through students’ journals and handle cases of absence and
quitting. Facilitators had to detect the problems experienced by Big
Brothers and offer guidance whenever needed. They also had other
obligations and so more manpower was needed for supervising the
groups, monitoring progress and following up with unwilling students.

To improve the operation of the scheme, assistance should
be sought from community organisations. Workshops and training
courses on counselling and communication skills organised by youth
centres for instance can help the Big Brothers tackle the obstacles in
coping with junior students. If the training and adventurous activities
are run by these bodies, teachers can focus on the activities during
lunch time. Senior students can also obtain valuable guidance from
professional youth workers and have higher chances of overcoming
problems in due course.

In January 2015, sixty-five students from Secondary 2 classes
completed the questionnaire about the academic attitudes and
behaviour of students. Forty-eight of them had not joined the BBS
in the previous year although the other seventeen had. Seven non-
BBS participants thought that they could take up BBS responsibilities
after promotion to Form 3. Three out of the fourteen BBS participants
wanted to join the scheme again (Table 9a and 9b). The percentage
of the BBS veterans wishing to become a Big Brother (18%) does not
differ much from the non-BBS participants (15%).

As shown in Table 10, when students were asked why they are
willing to participate in BBS next year, the majority (5 of 7) replied ‘I
can help other junior students’. Other reasons included increased
confidence and the receipt of service points. Both BBS participants
and non-participants however mentioned time as the main constraint
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for them to join. They might not wish to stay at school during lunch
time. Some students (20%-27%) also described themselves as not
being confident when getting along with the juniors.

Table 9  No. of students willing to be Big Brothers
Non-BBS -
participants BBS participants
No. of : No. of .
students Proportion students Proportion

Willing to be Big Brothers 7 15% 3 18%
Not willing to be Big Brothers 40 83% 14 82%
Not sure 1 2%
Total number of students 48 17

Table 10 Reasons for students wishing to join the BBS next year

Non-BBS -
participants BBS participants
No. of . No. of .
students Proportion students Proportion
Isi:uadne:?sl’p the other junior 3 60% 2 100%
| have the ability to take care o
of the junior students. ! 20%
| can receive service points. 1 20%
Total number of students 5 2
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willing to continue as Big Brothers

Reasons given by Secondary 1 BBS participants for not

Non-BBS participants

BBS participants

AL LEET Ef Proportion NITTEET @ Proportion
students students

| don’t have the time,
since | neeq to study 13 50% 4 40%
or engage in other
activities.
I am not confident in 7 279% 3 30%
myself.
It is a waste of time. 2 8% 1 10%
| am not interested. 1 4% 1 10%
Itis boring. 2 8%
It is too tiring. 1 4% 1 10%
Total number of students 26 10

A large proportion (39%) of non-BBS participants viewed
themselves as making progress in their homework and academic
results (Table 12). More (50%) of the BBS participants thought that
they had improved their relationships with other students. Only 25% of
the non-BBS participants felt the same (Table 12).

Table 12 Areas of improvement made by students

Non-BBS -
participants BBS participants
No. of . No. of .
students Proportion students Proportion

Attitude towards teachers 6 10%
and parents
Relationship with other 15 259, 7 549%
students
Classroom attitude 12 20% 3 23%
Homework, academic results 24 39% 3 23%
Extra-curricular activities 4 7%
Total number of students 61 13

As mentioned earlier, concern for others has to be nurtured at
school. BBS activities like homework tutoring, games, journal writings,
etc. could help Secondary 1 participants to build up friendship,
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sympathy and a sense of belonging to the school. Big Brothers could
develop their self-image and confidence and some were behaving in a
more mature way when they were accompanies by their juniors. The
offer of service points and certificates can also give them confidence
needed for taking up more challenging posts in later years.

Schools can invite professional youth centres to help in the
organisation of activities like organising training programmes for the
Big Brothers, adventurous camps and even voluntary services for all
students in the scheme. Mediocre students could then receive more
attention and guidance from experienced seniors. Although Secondary
1 participants had not reported much improvement in academic results
or attitude towards teachers and parents, most of them thought that
they had improved their relationship with classmates.

The guidance team had also focused on preventive activities and
the all-rounded development of students besides providing remedial
counselling. With professional support from youth associations, the
BBS can be useful for the development of positive values and concern
for others among different grades of students in the school. Junior
students could seek help from the peers while senior students can
develop their leadership and communication skills.

Conclusion

Secondary school is a critical stage of life for students. With
appropriate assistance and programme, newcomers will be better
equipped to face the physical and psychological challenges in their
years ahead. The Big Brother Scheme can benefit both the junior
and senior students. Schools can invite professional youth centres
to organise activities in support of the scheme in order to enhance
the relationship, co-operation and communication between the Big
Brothers and their mentees. Meanwhile, teachers and the activity
convenor can contribute more to the provision of guidance to the
groups, detecting problems and establishing closer ties with them.
Current Secondary 1 students can be encouraged to help the ones
coming after them in later years. After all, the BBS is a programme that
can develop a culture in which the senior students promotes positive
peer influences and care for their junior peers at school.
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